g

Brought to you by the Oklahoma Lumbermen’s Association

Saturday, Decembef"st the Embassy Suites in Norman was the annual mgeetthe
members. Bill Vansant passed the Presidency powerkAt®John Stephens of
Gordon White Lumber. The treasurers’ report was reddsame important by-law
changes were discussed, voted on and approved. (Fos odpiee changed bylaws,
contact the OLA office). Also at the Member’s megtwas the election of dealer
directors for the various districts. For the Tulsafin@ast district that has now been
changed to District #1 (formally was District #2) is S&eavens and Tom Watson. The
now District #2 (formally District #3) is represented hynTFrame and Jimmy Hopper.
The new District #3 (formally District #4) that covene Oklahoma City/central area is
represented by Jonathan Kennedy and Brian Walter. Ansaihthwestern area of the
state which is now District #4 (formally District #8)represented by William Crosby
and Phil Kennedy. The dealer director terms havelssa changed to a one year term.

Following the Member’s meeting was the Board of Directoeeting. The 2010
executive board will be made up of President John SteVéres,President Steve Howe,
Secretary/Treasure Carl Tatum, and Jimmy Nicklesrejllesent OLA for NLBMDA.
Susan Hall, Mike Davis, Scott Waller, and Mike Ramseyenall elected as Associate
Member Directors of the Board.

Again, the OLA and SERCO budgets were discussed and appriowgdnath the

various agreements between the companies. Steve tHseussed the latest information
for the insurance committee and some of the lossésvidra paid for this past year.
Randy Smith who has spent numerous hours on the fueaétplan gave information on
the health plan performance, the DOL update, and his tk®ogtthe health care reform.
Randy received a round of applause and gratitude for alhtesthat he has dedicated to
the making the health plan run as smoothly as it has b&ke time behind the scene has
not gone unnoticed by those on the board that wante@agmie him for all his hard
work and time.

The meeting ended up with an update on the legislative @¢teenand education
committee both reporting on the activities that theywayeking on. (Keep on reading for
more information for both committees). It was alscedathat $25,000 be put into an
interest bearing account for the start of a new ugldiind. The meeting was adjourned
and the board went into executive session.



Hard at work for OLA. Pictures from the OLA board tileg December 8 — Norman.




Membership Committee

If you haven't paid your 2010 dues for OLA...it is time.

In 2009 OLA had 26 Associate members and 54 dealer membgmu khow of any
companies that would be good candidates for OLA memberfgapgcontact the OLA
office or pass the information along to the membershiproittee to contact. Dusty
Hammack with Arrowhead Lumber is the committee chadt lae can be reached at 405-
632-6800 or by email athdusty@sbcglobal.net

Legislative Committee

The legislative committee is working on a few diffa@repics that affects most if not all
of our stores.

Phil Kennedy, along with Henry Bockus have taken the reighe Department of
Agriculture and the bin tag issue. The various represeasaftiom the Dept of Ag met at
one of the Gordon White stores along with Phil Kennedyave a hands-on approach as
to how a hardware truck shows up, the merchandise setgut on the shelves, and the
prices updated. It was hoped that the Department of Agcoepd understand that prices
on the shelves could be wrong based off of the receivepms st takes to update the
point-of-sale machine and get the updated information tabgbin tags. Phil

Kennedy has also been talking to Secretary Peach angHardin, the Dept of Ag’s
Chief council in hopes of getting some exemptions or chamngfess of yet, there have
been no budging on the behalf of the Department of Aljwi®s The next step is to take
legislative action in changing laws.

Henry Bockus and Paul Pixley have been working on sdwaeges in regards to the
Lien laws and the notice to owner.

Jimmy Nickles and M&M Lumber have been working on savoeding changes in
regards to doing a take off and it being considered ‘engimggdar usage of span charts.
As these develop we will keep you informed.
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Do you like to plan parties or organize social activitiés8o, we would love to utilize
your skills and passion in a newly formed Events commitfEhis committee is headed
by Susan Hall of American Gypsum and we are lookingffew good ideas and people.
Susan'’s first task is to plan and coordinate the activitiethe 2010 OLA Summer Fling
that will be held at Tanglewood Resort on Lake Texoumed1-1%. If you would be
interested in helping with this committee, please car8asan at
susan.hall@americangypsum.conB800-654-0432 ext #117.
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Mike Purcell with Compass International
presented OLA members with the latest
information on DOT compliant issues at M&M
Lumber in Tulsa. Some if the highlights from

the day’s educations included:

-Driver Qualification Files that must be kept on

hand

-Alcohol and Drug Testing
-Accident Record Keeping
-Hours of Service

-Vehicle Inspection & Maintenance
-The need for having a USDOT number for

your fleet

-The need for having DOT physicals for any
driver that drives a truck 10,001 pounds
-The need for having DOT vehicle inspections

for trucks over 10,000 pounds

Following the DOT compliance issues Sean
Stevens gave a hands-on approach to training
your forklift operators within your facility. He
gave the various OSHA standards that must be
met and showed us how to meet the standards if
you don’t want to hire an outside company or
trainer to keep your operators certified.

We experienced OLA'’s first live web viewing
during the presentation. It was a last minute
procedure but we know that in the future that it
will work and can make it work better if we
change a few settings in the computer.

If you missed this education session you missed
some great information that will make your

company compliant on the streets.

Education:
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2010 Education:

The 2010 education line up is
being sorted out. Right now we
are working on an Activant user
group meeting most likely the
second week in February in
Oklahoma City. In the past a two
day training meeting has been
beneficial with one day focusing
on accounts receivable, back
office functions, and reports with
the second day focusing on
inventory and point-of-sale. We
should have the dates ironed out
soon and will get the information
out.

We are also looking at a possible
mill tour, Mike Butts, and a few
other speakers that have been
passed along as
recommendations. Watch your
email and mail box for more
information.



2009 from the rear view mirror

Although 2009 has been one of the most challenging yeamuf industry, it has truly
been my honor to “steer the ship” this past year.rtexdighe year with many goals, but
my primary goal was to work with our membership acrosst#e to determine how we
can best bring value to our association everyday. Wehaidy challenging our culture
and turning our district meetings into open forum roundtablagh helped us cultivate
information from many different members from acrdesgtate. With all this great
information we worked as a team in a planning sessidine¢bdly shed light on how we
could increase value to our members not only this yeantwthe future. Topics like
education, training, better communication with our memaedsthe involvement of our
younger members were all on the forefront. | beliaa membership in this association
can, and does hold extraordinary value to both the desldrthe associates across the
state.

Through the hard work of our directors and our dedicatedwe&ffbserved many
positive results, such as, increased participation irdistnict meetings and a record
attendance at Summer Fling this past summer. The infonmati plans stemming from
this work will continue to make an excellent templateZ010 and beyond. | know that
John’s incoming administration along with the boardicdaors have already identified
several areas as focal points for our growth in thmeicg year.

Thank you to our staff of Karen and Rheta for their camtshard work and determination
in fulfilling the board’s vision this past year. Thank yoiuthe most engaged and
committed group of directors | have had the privilege tgigesover. This past year, we
tackled a complete revision of our association bylawtsyedg pursued new members
with an aggressive membership committee, vehemently opposest bim tag
inspections of our facilities by the state and are ctigr@ositioned to drive legislation
next session revising the lien laws. Most importartynk you to Randy Smith whose
unheralded leadership of the Association health plandipsdhmake it one of the
foremost association health plans in the countrys Tevel of involvement from
members is what makes our association great! | chall@mgene who is not currently
involved in our association to get involved. Our associatioelevant, vibrant, growing
and can return great value to anyone willing to get involved.

With all the challenges of our current economy, ouo@ssion still stands tall. After
visiting with lumber dealers from across the state #sgtyear | am even more aware of
how special our state industry and our state associa@ly is. As independents we
continue to make the right choices and will use the kgimbination of grit, sweat and
skill to poise our businesses and our association fduthee.

Thank you for trusting me to serve you this past yearesdent and | thank you for the
support and friendship you have shown me throughout thely@arproud to have
served such a great organization and | am proud to be ah@®’& lumber dealer.

Bill VanSant



OLA Christmas Party

The annual OLA Christmas party was held in Normaheatistory Museum December
5" There was a nice meal with door prizes and silentcaucfhere was a great
attendance and fun held by all.

Flowers werepresented to Karen in appreciation Mr. President, John Stephens

of all her hard work...out in the lobby of the addmg the group with what he
Museum due to the nature of bringing live bBdpalo with OLA this
flowers into the exhibit area. upcoming year.

Steve Howe with TH Roge'ré”displaying
his new Vice-President plaque.







Yard Notables:

Tahlequah Lumber celebrated theif"&8nniversary with door prizes, give-aways, a band
in the parking lot, food and specials. They had a goeatdut with lots of people

showing up, eating popcorn and listening to the band thatevap ©n the back of a
Tahlequah Lumber delivery truck in the parking lot.

S % &
% % % () *++,

Hughes Lumberbased in the Tulsa suburb of Catoosa, Okla., annouoded it has
purchased Fairland Lumber & Supply Co. of Fairland, Okla.

"We are very excited about acquiring Fairland Lumber," Hudloesber president
Robert Hughes said in a statement. "This lumberyarddas in operation for over 100
years. The staff has done a great job delivering toparmistomer service; that will
continue. ... We look forward to expanding our footprinhwitis, our seventh location,
and serving Craig, Ottawa, and Delaware counties in a yaaat

Founded in 1926, Hughes has six other facilities serving rastiien and central
Oklahoma.


http://www.hugheslumber.net/index.html

Williams Route 66 Marathon

The Vansant Family

November 22, 2009 in Tulsa, OK

The Route 66 Marathon and half marathon was held isalNbvember 22 with a good
turn out of lumber dealers and families. There were 1p2ble that ran the full
marathon of 26.2 miles and 2,118 people who ran the halfthesraf 13.1 miles. Hank
and Marie Bockus was in attendance to cheer on the rubaevgas unable to race due
to a recent injury. Congratulations to all the racers!!

Sean Stevens with M&M Lumber ran the full on a rekgm in 2:23:09
Jeff Dunn with Mill Creek ran the full in 4:06:39

Glenn Arthur with Cedar Creek ran the half in 1:58:43

Whitney McKellar with M&M Lumber ran the half in 1:58:51

Annette Arthur (wife of Glenn at Cedar Creek) ran théiha2:01:18
Merideth Vansant, daughter of President Bill Vansantharhalf in 2:08:25

John Michael Vansant, son of President Bill Vansamtiha 5K run in 29:02

Whitney McKellar, Hank & Marie Bockus, Windty McKellar, Annette & Glen Arthur
& Jim McKellar
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It's nothing special to hear people in Anadarko, Okla.wesds from the Kiowa
and Caddo Indian languages. Here in the self-proclaimean€hpital of the
Nation, located 70 miles southwest of Oklahoma Citlyites and Indians
contribute roughly equal numbers to the town's 6,600 popul&biary Smith is
married to a Caddo. His father bought the facility in 1979randt until he died
five years ago, when Gary and brother Larry took ovsatvis now a $2 million
operation. Now Smith & Sons includes an agriculture cosopell as an all-
purpose building center.

Starting the Day.| meet the old guys at the
coffee shop at 7 and arrive here around 8. A lot of
times | don't leave until 9 p.m.

Profit Sources.About 40% hardware; the rest is
building materials, roofing, insulation, and wood.
We're working on a 5,000-square-foot expansion
that would make it 10,000. We were in a 1,000-
square-foot building five years ago and we've
jumped up. It's been good. Home Depot and
Lowe's are 45 miles away.

Keeping Track. The main thing | do is make Sur@noto: Joseph Mills / www.josephmills.com
everybody's paying me. | watch my [accounts Gary Smith
receivable] closely. Usually after 30 days | go out to théfhen it's at 90 days, |
start making a move. A lot of times you won't seepbeple who owe you, even
if it's a small town.

Pricing Power. Whoever you're buying it from, you need to tweak your nmegi
On power tools, sometimes you can get a good margin,tso@seyou can't.
DeWalt and stuff, they keep me competitive. There'sggtmrbe somebody who
tries to [slash prices], but a lot of stuff has aebasce, and vendors have been
real good [enforcing] that.

Dealing With Indians. You learn a little Kiowa and Caddo. They're just like
everybody else, always remodeling stuff. If a persorah@®blem with a toilet, it
doesn't matter what color they are.
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OLA 2009 Calendar

OKLAHOMA LUMBERMEN'’S ASSOCIATION

January 13-1%
January 19;
January 19;

February 3-5:
February 4-6:
February 9"

February:
February:
February 22-2%:

March 15-1"

April 14-16:
April 20"

May 4-6™
May 15-17"

June TBA:
June 11-1%;
June 17

August 18-28:
August 24"

October 13-1%:
October 21t

November 2*

December %:
December %:

Do It Best Winter Conference & Expo — Orlando, FL
OLA Health Plan Plus Employee Benefits Committésseting
2010 International Builders’ Show — Las Vegas, NV

ABS Meetings/Show — Arlington, TX
Handy Hardware Market — Houston, TX
Construction Industry Coalition Legislative Recepfi€ommerce
Bldg - OKC
OLA District Meetings — TBA
Activant Point-of-Sale Training — 2-days - OKC
International Roofing Expo — New Orleans, LA

NLBMDA Legislative Conference - Washington D.C.

ABS Crawfish Broil, Golf tournament — MonrdeA
OLA Health Plan Plus Employee Benefits Committsseting

National Hardware Show — Las Vegas, NV
Do It Best May Market — Indianapolis, IN

OLA Board Meeting
OLA Summer Fling - Tanglewood Resort
ABS Board of Directors, Buying board, subcommitteAsington

ABS Meetings/Show — Arlington, TX
OLA Health Plan Plus Employee Benefits Commaitideeting

OLA Fall Golf Tournament - TBA

NLBMDA Fall Summit — TBA
ABS Board of Directors, Buying board, subcommitteAsington

OLA Health Plan Plus Employee Benefits Committésseting

OLA Annual Board Meeting — Hard Rock Hotel, Tulsa, OK
OLA Christmas Party — The Oklahoma Aquarium, Je@Ks,

**2011 Summer Fling will be held at the Hard Rock Casino in Catody the summer
of 2011 they should have their indoor water park completatyakith a beautiful golf
course for an annual OLA golf tournament. Mark your ruddes for 2011!!



OSHA Tips
OSHA's Tips for Keeping Workers Safe in the Cold

OSHA is urging employers and workers to take necessapaptions to prevent and
treat cold-related health problems.

Prolonged exposure to freezing or cold temperatures mag sausus health problems,
such as trench foot, frostbite, and hypothermia. In mdreases, including cold-water
immersion, exposure can lead to death.

Danger signs include uncontrolled shivering, slurred speaaimsglmovements, fatigue
and confused behavior. If these signs are observedocalnergency help.

OSHA'sCold Stress Cargrovides a reference guide and recommendations to combat
and prevent many illnesses and injuries. Available in Ehgihd Spanish, this laminated
fold-up card is free to employers, workers and the pubips ihclude:

How to Protect Workers

Recognize the environmental and workplace conditionsthgtbe dangerous.
Learn the signs and symptoms of cold-induced illnessg&grries and what to
do to help workers.

Train workers about cold-induced illnesses and injuries.

Encourage workers to wear proper clothing for cold, wetvandy conditions,
including layers that can be adjusted to changing conditio

Be sure workers in extreme conditions take a frequent bheak in warm dry
shelters to allow their bodies to warm up.

Try to schedule work for the warmest part of the day.

Avoid exhaustion or fatigue because energy is needed tankesges warm.
Use the buddy system - work in pairs so that one warkerecognize danger
signs.

Drink warm, sweet beverages (sugar water, sports-type ylankisavoid drinks
with caffeine (coffee, tea, sodas or hot chocolatglarhol.

Eat warm, high-calorie foods such as hot pasta dishes.

Remember, workers face increased risks when they tatacaredications, are
in poor physical condition or suffer from ilinesses sasltiabetes, hypertension
or cardiovascular disease.



In The News:

The FTC most recently set November 1, 2009 as the date it will begin enforcing the "Red Flags" Rule. This
Rule requires most creditors and financial institutions to adopt a written program to identify, detect, prevent
and mitigate identity theft in connection with a new or existing covered account. Credit executives are in a
unique position to take the lead in assisting their companies in complying with the Red Flags Rule. Each
creditor and financial institution covered by the Rule must adopt a risk-based program that identifies red
flags relevant to its own operation and, more importantly, how it will respond to them. Your company's Red
Flags program should include how to identify, detect and respond to the red flags that give rise to identity
theft risk and the steps that should be taken to develop, implement and update your company's Red Flags
program.

Forbes: Tulsa among fastest-recovering cities
by: LAURIE WINSLOW World Staff Writer

Wednesday, November 25, 2009

11/25/2009 1:14:51 PM

Tulsa and Oklahoma City both rank high in a new Forbes magazine list of "America's Fastest-Recovering
Cities."

According to the list, the Tulsa metro area ranks No. 12, followed right behind by Oklahoma City at No. 13.

To create its list, Forbes ranked the 100 largest metropolitan statistical areas in five categories:
unemployment rate, gross metropolitan product, foreclosures, home prices and sales rates.

The magazine used data from different sources to create its ranking in the various categories, and then
averaged the scores for each measure to come up with its overall ranking.

Tulsa ranked No. 13 in low unemployment and No. 14 for home prices.

The No. 1 city on the Forbes list was the Omaha, Neb.-Council Bluffs, lowa, metro area.



